
Setsoto Local Municipality:

Aligning people, performance and evaluation strategies

ACHIEVE and MAINTAIN STAKEHOLDER AGREEMENT

CONSIDER
ORGANISATIONAL

CONTEXT

- MISSION

- GOALS

- STRATEGIES

- CULTURE

- CLIENT and
COMMUNITY
PERSPECTIVES

DEFINE
DESIRED

PERFORMANCE
(Go for the
“should”)

PIN

DOWN

ROOT

CAUSES

Why does the
performance
gap exist?

SELECT

RIGHT

SOLUTIONS

What can be
done to close

the performance
gap?

IMPLEMENT
SOLUTIONS

“more, better,
differently”

DESCRIBE
ACTUAL

PERFORMANCE
(Analyse the

“is”)

MONITOR AND EVALUATE PERFORMANCE

Performance Management Systems Policy

(“Mapping the G-A-P-S”)

GAP




